At the micro level competitive development is provided by innovation-oriented strategies and management models in the global environment. At the macro level key imperative is a close correlation between global socioeconomic changes and innovative development of international companies, shaping the system of new management tools, successful implementation of which determines not only their place in modern cross-sector competition, but also affects the competitive positions of certain countries and regions. In the context of the latest trends of post-industrial development the following issues are crucial: replacing labour by knowledge, labour activity by creative work, diminishing distinctions between work and free time, transformation of social production into innovative one, pluralism of property rights relationships with preferred intellectual property, overcoming all limitations of traditional resources and benefits and setting new priorities -time and information [2].
Introduction
At the micro level competitive development is provided by innovation-oriented strategies and management models in the global environment. At the macro level key imperative is a close correlation between global socioeconomic changes and innovative development of international companies, shaping the system of new management tools, successful implementation of which determines not only their place in modern cross-sector competition, but also affects the competitive positions of certain countries and regions. In the context of the latest trends of post-industrial development the following issues are crucial: replacing labour by knowledge, labour activity by creative work, diminishing distinctions between work and free time, transformation of social production into innovative one, pluralism of property rights relationships with preferred intellectual property, overcoming all limitations of traditional resources and benefits and setting new priorities -time and information [2] .
The actual development of knowledge economy and global market of intellectual labour keep current the problem of search for creative means of management influence on activation of innovation activity primarily of international companies.
Formulation of the problem
The issue of effective innovation management is the most relevant for companies organizing and carrying out their activities at international markets, where local competitive advantages at micro level are mitigated and national protectionist tools are neutralized.
The aim of the article
The aim of the article is to summarize the experience of implementation of innovative management solutions in the activities of international companies and identification of innovative tools of modern management. It requires not only in-depth analysis of the theoretical foundations of innovation management but also successful business practices of the most dynamic corporations at the global market. Efficiency of modern system of management may be evaluated through the implementation of the innovative and creative tools at the maximum level from the point of view of quantitative and qualitative measurements. The quantitative measurement characterizes the implementation of several the most relative and acceptable innovative and creative management tools depending on the specificity of the company`s activity, corporate culture, strategic imperatives. Researches of the international consulting company Bain & Company state that the number of implemented tools in the activity of international companies is decreasing: at the beginning of 2000 international companies implemented at average 16.2 new management tools in their activity, and in 2012 its number decreased to 9.2. Such tendency proves both more weighted approach to the application of the management tools [3] , and its innovative content.
Literature review
The qualitative measurement characterizes the informational process of improvement, integration and development of exclusively modern management tools on the basis of own corporate experience, as well as through the development of the strategic partnership, implementation of world practices.
Taking into account that today the majority of Directors General of the research companies predict improvement of the global socioeconomic situation in 3-5 years, the problem of transformation of business models from the concept of support of the operational efficiency of activity, which was implemented during the crisis, to the concept of determination of the potential capabilities of the market with help of the strategy of the innovative development may occur.
It is not new that the concept of support of the operational efficiency of activity provides to a greater extent the use of such management tools as: reduction of personnel, scenario planning, prices optimization modelling, null-based budgeting, etc., whereas the strategies of innovative development are based on the strategic partnership, management of changes, management of relationships with the clients, huge data analysis, open innovations, knowledge management, etc.
Today the innovative development of the companies is considered to be efficient business ecosystem of the company, representing interactive links of innovative type between its key elements -consumers, suppliers, competitors, start-ups, business-clusters of the companies, academic and scientific institutions, authorities, non-governmental bodies. What is more, the innovative type of such links of the company consists not only in the implementation of new innovative technologies, including cloud technologies, on-line discussion platforms, mobile applications, but also in reconsideration of the general philosophy of management of business activity of the company for development of new innovative models, from the point of view of the global development tendencies.
According to the report on "Breakthrough innovations and growth" of the international network of the companies in the sphere of auditing and consulting -PricewaterhouseCoopers, the innovative development of the companies will be based on the implementation of innovations not in the increment concept (innovations relating to the improvement of goods and services), but in the breakthrough (technological and business models innovations) and radical (establish-
It is necessary to take into account the evaluation of the innovative development, according to which ХХІ will witness landmark technological, management, social and cultural innovations that will qualitatively change the system of the world structure [12] .
In its turn, breakthrough and radical innovative solutions may be implemented through such innovative and creative management tools as open innovations (cooperation with foreign partners), design thinking (development solutions that are more complex oriented on the consumer), business-incubators (multiple-vector support of the small businesses) [4, 10] .
According to the report on "Innovations: key to the future success" of the international organization, uniting proper auditing, accounting and consulting firms of Grant Thornton International, on the point of view of the Directors General, open innovation tool is one of the most efficient tool of the modern management system of international companies [8] . Indeed, the theory and practice of conducting business show that today the vector of innovations implementation is changing -from the concept of the closed innovations, established directly in the company, to the open innovations of global type on the basis of expending of relationships between the elements of business ecosystem [5] . It is known that, first-of-all, the innovative potential of the company is enhancing, secondly, internal innovation sources and capabilities of innovation intermediaries are arising, thirdly, the capability of search of innovations may be extended to the global scale [7] . It is necessary to emphasize, that according to the poll of the Directors General, 32 % of respondents mentioned the priority of the concept of open innovations, 25 % -design thinking, 11 % -corporate venturing, 10 % -business incubation (Fig. 1) .
At global scale, 33 % of respondents said that the concept of open innovations was successfully implemented in activities of the international companies and was included as the management tool into promising strategic plans. However, this tendency is more typical for the companies in Western Europe, and 16 % said that they are not familiar with this concept (they practically form the sector of potential implementators), 13 % -are well-informed, but do not implement this concept in the company, arguing in favour of high value of corporate intellectual property. 6 % of respondents noted a negative result of implementation of this concept in the company (Fig. 2) .
Under all conditions it has been confirmed that consumers play the decisive role in the development of open innovations, and their role is transformed from passive buyers of goods and services to innovative business partners having a significant impact on business culture of the companies. In global terms, the highest percentage of innovative proposals was provided by consumers -41 %, executive directors -35 %, R&D Departments -33 % (Fig. 3) .
Today it is typical that international companies are guided by long-term relationships with customers implementing new management tools. They usually cover opportunities of solutions to a significant number of issues beyond traditional marketing. Above all, it is a strategic planning, customer relationship management, management of customer loyalty.
Historically, the priority system of management tools of the international companies was formed depending on the global market conditions, on the one hand, and reflected their organizational and structural development potential, on the other hand (Table 1) . Resources: [1, 3, 6, 9, 11] Universal tendency for competitive companies at a global scale is a dynamic transformation from management tools system of specific management methods to management techniques that are the most efficient complex programs of improvement of business ecosystem as a whole, basing mainly on modern IT management potential and creative management capabilities -managed collective processes of finding effective non-standard management decisions [13] 6. Evaluation of results Basic research results are relevant and practically important for innovation-oriented companies operating both in the real and financial sectors of the national economy at the macro level. Author's summary and proposals are formed in the process of training the part-time Masters at the Institute of Business Education of Kyiv National Economic University named after Vadym Hetman and in projects of the Ukrainian Centre of Corporate Governance.
7. Сonclusions 1. Global scientific, technological and especially informational challenges cause no alternative corporate innovation strategies, business models and tools. This is especially important for the companies, engaged in extensive activities at the international markets which are characterized by increased competition not only for consumers but also for resources and development conditions.
2. Innovative style of thinking and behaviour management is a key factor for competitive success in the crosscultural business environment. It is confirmed by the conclusions of the leading consulting companies based on reliable empirical studies. Thus, the best result is achieved by the international companies actively implementing open innovations, changing not only specific business processes and strategic development models but also corporate culture.
3. Today the actual direction in academic research is not only the effective implementation of management tools based on analysis of the market conditions of conducting business in certain sectors and activities, but also the development of new innovative and creative management tools that are adaptive to the dynamic global competitive environment, on the one hand, and are able to generate systemic synergistic effects, on the other hand.
